WEST BATON ROUGE CONVENTION & VISITORS BUREAU
REGULAR BOARD MEETING DECEMBER 9, 2020 NOON
PLANTATION ROOM
PORT ALLEN, LA  70767

The regular Board Meeting of the West Baton Rouge Convention & Visitors Bureau was held Wednesday, December 9, 2020.
Board Members Present:
Garry Hubble, Adrian Genre’, Barry Brewer, Gary Joseph, Ellis Gauthier, Sandra Hughes, Jason Hammack
Board Members Absent:
Ash Patel


Staff Members Present:
Kathy Gautreau, Lois Webre, Tonya Elson
Guests:


Ken Alford &Tani Budde of Provost Salter Harper & Alford LLC
With a quorum declared, Chairman Garry Hubble called the meeting to order at 12:09 pm
Public Comments: None

Minutes: 
MOTION: by Adrian Genre’, seconded by Sandra Hughes to accept the October 14, 2020 Minutes.  Motion passed.
COMMITTEE REPORTS:

Finance:
2019 Audit Presentation – Provost Salter Harper & Alford LLC

Barry Brewer thanked the WBRCVB Staff for working so closely with the Auditors.
MOTION:  by Jason Hammack, seconded by Gary Joseph to accept the 2019 Audit Report.  Motion passed.

 Barry Brewer gave Financial Reports for October & November 2020

MOTION:  by Jason Hammack, seconded by Sandra Hughes to accept Finance Report for October 2020.  Motion passed.

MOTION:  by Barry Brewer, seconded by Jason Hammack to accept Finance Report for November 2020.  Motion passed. 


MOTION:  by Gary Joseph, seconded by Adrian Genre’ to accept 2020 WBRCVB Amended Budget. Motion passed.
Personnel:
Kathy discussed maintenance and accounting position.
Planning & Development:   

Kathy discussed the capital outlay projects for 2021. Jason Hammack discussed grant recipients in the future providing the WBRCVB with a timeline for completing projects.    
Marketing & Advertising:   Kathy presented the Executive Directors report to the Board and discussed the Sunshine Plan Grants. 
Special Projects & Events/Film Commission:  Lois discussed advertising, Social Media numbers, Christmas lights and Kite Fest. 
Conference Center Report:  Tonya gave Conference Center meetings and advertising report. 
Old Business: 
Kathy presented the WBRCVB Crisis Plan for approval in January 2021. 
New Business:   MOTION:  by Barry Brewer, seconded by Jason Hammack to reappoint Garry Hubble as WBRCVB Chairman.  Motion passed.  Garry Hubble abstained from voting.

MOTION:  by Sandra Hughes, seconded by Gary Joseph to reappoint Ash Patel as WBRCVB Vice Chairman.  Motion passed.


MOTION:  by Adrian Genre’, seconded by Garry Hubble to reappoint Barry Brewer as WBRCVB Secretary.  Motion passed.  Barry Brewer abstained from voting.


MOTION:  by Jason Hammack, seconded by Garry Hubble to reappoint Ellis Gauthier as WBRCVB Treasurer.  Motion passed.  Ellis Gauthier abstained from voting.

MOTION:  by Garry Hubble, seconded by Adrian Genre’ to adjourn at 12:55pm. Motion passed.
Respectfully Submitted,

Lois Webre
