WEST BATON ROUGE CONVENTION & VISITORS BUREAU
REGULAR BOARD MEETING MARCH 12, 2025, NOON
CINCLARE ROOM
PORT ALLEN, LA 70767

The regular Board Meeting of the West Baton Rouge Convention & Visitors Bureau was held on Wednesday, March 12, 2025.
Board Members Present: Garry Hubble, Ash Patel, Andrea Normand, Virgina Gilpin, Adrian Genre, Kenneth Gordon
Board Members Absent: Jason Hammack, Sandra Hughes, Emily Courtade
Staff Members Present: Kathy Gautreau, Lois Webre, Tonya Elson
Staff Members Absent: Victoria Hughes
Guest: None

With a quorum declared, Chairman Garry Hubble called the meeting to order at 12:00 pm. 

Public Comments: None 

Minutes:	Motion: by Kenneth Gordon, seconded by Adrian Genre to approve the Board Meeting Minutes of January 8, 2025. Motion passed.
                               			 
COMMITTEE REPORTS: 

FINANCE                Adrian Genre gave the Treasurers Report for January 2025.

Motion: by Kenneth Gordon, seconded by Virginia Gilpin to approve the Treasurers Report for January 2025.  Motion passed.
		
 Adrian Genre gave the Treasurers Report for February 2025.

Motion: by Ash Patel, seconded by Andrea Normand to approve the Treasurer Report for February 2025. Motion passed.

Kathy presented the Budget vs Actual Report for January – February 2025

Kathy discussed the opportunity to receive extra Enterprise Funds.  The Board asked Kathy for a list of upcoming improvements needed for the Tourist Center. 

Personnel: 	Kathy discussed the new front desk person. 
 
Planning & Development: Kathy presented the Keller invoice. 

Motion: by Adrian Genre seconded by Ash Patel to approve the Keller change order.  Motion passed.

Kathy presented the bids for the proposed cement work

Motion: by Ash Patel, seconded by Adrian Genre to accept the bid of Knighten Construction.  Motion passed.

Kathy presented the cost for new electrical and lighting.

Kathy discussed the upcoming meeting with the Parish and DOTD regarding the Exit 151 Beautification Project. 


Marketing & Advertising: Kathy presented the Executive Directors Report.	

Special Projects & Events/Film Commission: Lois discussed social media numbers for the month of January and February, Kite Fest advertising and sponsorships. 

Conference Center Report: Tonya discussed Conference Center Report numbers.

Old Business: Andrea asked where she could view the One Tank Trips video.

New Business: None

	               Motion: By Ash Patel, seconded by Adrian Genre to adjourn at 12:32 pm.  Motion passed.  


Respectfully submitted,
Lois Webre 




